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OPEN FOR BUSINESS!
A Publication of the
Lufkin / Angelina County Chamber of Commerce
Promoting Business Project
If you’re looking for a community that offers the kind of living and working environment all businesses thrive
on, set your destination on Lufkin/Angelina County. Take a look at some of the companies that do business
here and you’ll see we’re recognized for all our community has to offer – a reasonable cost of living, easy
access to world markets and a highly qualified and educated workforce.

We are the HUB for a nine county region encompassing over 375,000 population
Lufkin, the largest City in our nine county m arket,
is the #1 M icropolitan in Tex as and the 31 st in the United States!
This "Open for Business” guide is a product of the Angelina County Chamber of Commerce's Business
Resource Council. The business community through the Chamber, city government, county government and
the community college have forged a strong partnership to work and support existing businesses and
entrepreneurs pursuing new ventures in the community. This guide provides a menu of resources and
information specific to starting and operating a business in Lufkin/Angelina County.

Hands-on assistance is im m ediately available through the
Sm all B usiness Developm ent Center (936-633-5400).
Housed at Angelina College, the SBDC offers free and confidential counseling services, and a professional staff
to assist new and existing businesses any way possible.
We are ready for your business – come grow with us.
Your business has a great future in Angelina County!

Acknow ledgem ents:
A special thanks to Angelina College Sm all Business Developm ent Center for their role in preparing
this publication. This publication w as com piled by staff of the:
Lufkin/Angelina County Chamber of Commerce
1615 South Chestnut
Lufkin, Texas 75901
936-634-6644 Fax 936-634-8726
Angelina College Small Business Development Center
3500 South First Street
Lufkin, Texas 75901
936-633-5400 Fax 936-633-5478

The information in this guide has been compiled by volunteers of the Business Resource Council of the Lufkin/Angelina County
Chamber of Commerce. The publication is designed to serve existing as well as developing businesses and is not for sale. The primary

sponsor of the guide, the Cham ber, disclaim s any responsibility for inaccuracies or om issions w hich m ay appear in this
publication.

The information contained is believed current at the time of publication, however, some of the information will become dated.

The information is provided as a guide only.
The Cham ber strongly encourages you to consult w ith an attorney, CP A, accountant and other qualified business
advisors to verify the inform ation appropriate
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Introduction:
By definition an entrepreneur is a person who plans, organizes, operates, and assumes the risk and
reward for a business venture. The foundation of a successful business venture is laid with the first two
elements of this definition. Before starting any business an entrepreneur must identify, evaluate and ultimately
organize a multitude of factors, which will possibly affect the future success of the business. The sheer number
and complexity of factors affecting a new business often creates undue anxiety and concern in the entrepreneur
which may divert the valuable resources of the entrepreneur and ultimately affect the success of the new
business venture.

Reduce the risk and anx iety of starting a new business by starting w ith know ledge!

This handbook on starting a new business venture is designed to help you educate yourself with the
fundamental procedures for starting a successful business in the area of the City of Lufkin and Angelina County.
This handbook will assist small business entrepreneurs by answering common questions, providing solutions to
business concerns, and offering relevant information through a variety of business resources. The importance
of business planning, legal business structure and name selection, financing, and taxes are also discussed in this
handbook.

The Chamber’s Promoting Business Project:
The Chamber’s Promoting Business Project offers the services of the Angelina College Small Business
Development Center to those in our community who are interested in becoming an entrepreneur as well as
existing small businesses that need additional services. The services offered by the Angelina College Small
Business Development Center are free, confidential, and ongoing for as long as you need them.
A Small Business consultant is available to assist you with all your new business start up needs.
Whether you need to discuss the feasibility of a new business venture, are interested in potential financing
options, need to develop a business plan or a marketing plan, resources may be found at The Small Business
Development Center at Angelina College. The Angelina College Small Business Development Center Office is
equipped with tools for starting a business including: business plan, cash flow, balance sheet, and breakeven
point calculator templates.
Please contact The Chamber for a referral to the Angelina College SBDC at 936-634-6644.
For more information, or to schedule a one-on-one consultation, please contact The Chamber at 936634-6644 or by email, chamber@lufkintexas.org

Available Workshops & Seminars
The Chamber, in conjunction with the Angelina College Small Business Development Center, periodically
holds seminars throughout the year. These sessions are designed to be hands-on workshops that will further
outline the topics within this handbook. If you need further assistance with these areas and would like to know
more about a particular topic, please contact The Chamber at 936-634-6644 for a current schedule of
workshops and seminars that are tailored to your specific area of interest.
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OPEN FOR BUSINESS
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SECTION 1:
Thirty-One Most Asked Questions:
The following list is a series of thirty-one questions most frequently asked the Small Business Administration by persons
interested in starting a new business. The information is from the SBA's internet at http://www.sbaonline.com.

1) Do I Have What It Takes to Own/Manage a Small Business?
You will be your own most important employee, so an objective appraisal of your strengths and
weaknesses is essential. Some questions to ask yourself are: Am I a self starter?, How well do I get along with
a variety of personalities?, How good am I at making decisions, Do I have the physical and emotional stamina
to run a business?, How well do I plan and organize?, Are my attitudes and drive strong enough to maintain
motivation?, How will the business effect my family?
2) What Business Should I Choose?
Usually, the best business for you is the one in which you are most skilled and interested. As you
review your options, you may wish to consult local experts and businesspersons about the growth potential of
various businesses in your area. Matching background with the local market will increase your chance of
success.
3) What is a Business Plan and Why Do I Need One?
A business plan precisely defines your business, identifies your goals and serves as your firm's resume.
Its basic components include a current and performance balance sheet, an income statement and a cash flow
analysis. It helps you allocate resources properly, handle unforeseen complications, and make the right
decisions. Because it provides specific and organized information about your company and how you will repay
borrowed money, a good business plan is a crucial part of any loan package. Additionally, it can tell your sales
personnel, suppliers and others about your operations and goals.
(Note: A complete on-line training module on how to develop a business plan can be found in the Starting Your
Business section of the SBA Homepage on the Internet, www.sba.gov)
4) Why Do I Need to define My Business in Detail?
It may seem silly to ask yourself, "What business am I really in," but some owner-managers have gone
broke because they never answered that question. One watch store owner realized that most of his time was
spent repairing watches while most of his money was spent selling them. He finally decided he was in the
repair business and discontinued the sales operations. His profits improved dramatically.
5) What Legal Aspects Do I Need to Consider?
Licenses required, zoning laws and other state regulations vary from business to business and from
state to state. Your local Small Business Administration (SBA) office and/or the Chamber will provide you with
general information, but you will need to consult your attorney for advice specific to your enterprise and area.
You must decide about your form of organization (corporation, partnership, sole proprietorship) or tax status
(e.g., should you opt for a Subchapter S status?).
6) What Do I Need to Succeed in Business?
There are four basics of success in small business:
- Sound management practices
- Industry experience
- Technical support
- Planning ability
Few people start a business with all these bases covered. Honestly assess your own experience and
skills; then look for partners or key employees to compensate your deficiencies.
7) Would a Partner(s) Make It Easier to Be Successful?
A business partner does not guarantee success. If you require additional management skills or start-up
capital, engaging a partner may be your best decision. Personality and character, as well as ability to give
technical or financial assistance, determine the ultimate success of a partnership.
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8) How Can I Find Qualified Employees?
Choose your employees carefully. Decide beforehand what you want them to do. Be Specific. You
may need flexible employees who can shift from task to task as required. Interview and screen applicants with
care. Remember, good questions lead to good answers. The more you learn about each applicant's experience
and skills, the better prepared you are to make decisions.
9) How Do I Set Wage Levels?
Wage levels are calculated using position importance and skill required as a criteria. Consult your trade
associations and accountant to learn the most current practices, cost ratios and profit margins in your business
field. While there is a minimum wage set by federal law for most jobs, the actual wage paid is entirely between
you and your prospective employee.
10) What Other Financial Responsibilities Do I have for Employees?
You must withhold federal and state income taxes, contribute to unemployment and workers
compensation systems, and match Social Security contributions. You may also wish to inquire about key
employees like or disability insurance. Because laws on these matters vary from state to state, you probably
should consult local information sources and/or SBA offices.
11) What Kind of Security Measures Should I Take?
Crimes ranging from armed robbery to embezzlement can destroy the best businesses. You should
install a good physical security system. Just as important, you must establish policies and safeguards to ensure
awareness and honesty among your personnel. Because computer systems can be used to defraud as well as
keep records, you should check into a computer security program. Consider taking seminars on how to spot
and deter shoplifting and how to handle cash and merchandise; it is time and money well spent. Finally, careful
screening when hiring can be your best ally against crime.
12) Should I Hire Family Members to Work For Me?
Frequently, family members of the owner "help out in the business." For some small business owners it
is a rewarding experience, for others it can cause irreparable damage. Carefully consider their loyalty and
respect for you as the owner/manager. Can you keep your family and business decisions separate?
13) Do I Need a Computer?
Small business today faces growing inventory requirements, increased customer expectations, rising
costs and intense competition. Computers can provide information that leads to better returns on investment.
At the same time, they help you cope with the many pressures of your business. Computers are not cure-alls,
however. Considerable care should be given to deciding if you need one and selecting the best system for your
business.
14) What About Telecommunications?
All small businesses share common functions:
sales, purchasing, financing, operations and
administration. Depending on your individual business, telecommunications can support your objectives in any
or all of these areas. In its basic form, the telephone(the terminal) and the network(local or long distance)
make up the basic components of telecommunications. It is an effective tool that can easily change with
seasonality and growth. How you use telecommunications can affect how efficiently and profitably your
company grows in the future.
15) How Much Money Do I Need to Get Started?
Once you have taken care of your building and equipment needs you must also have enough money on
hand to cover operating expense for at least one year. These expense include your salary as owner and money
to repay your loans. One of the leading causes of business failure is insufficient start-up capital. Consequently,
you should work closely with your accountant to estimate your cash flow needs.
16) What Are the Alternatives in Financing a Business?
Committing your own funds is often the first financing step. It is certainly the best indicator of how
serious you are about your business. Risking your own money gives confidence for others to invest in your
business. You may want to consider family members or a partner for additional financing. Banks are obvious
sources for funds. Other loan sources include commercial finance companies, venture capital firms, local
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development corporations and life insurance companies. Trade credit, selling stock and equipment leasing offer
alternatives to borrowing. Leasing, for example, can be an advantage because it does not tie up your cash.
Ask your local SBA office for more information about these various sources as well as materials produced by
SBA including publications such as "Focus on the Facts.”
17) What Do I Have to Do to Get A Loan?
Initially, the lender will ask three questions:
* How will you use the loan?
* How much do you need to borrow?
* How will you repay the loan?
When you apply for the loan, you must provide projected financial statements and a cohesive, clear
business plan which supplies the name of the firm, location, production facilities, legal structure and business
goals. A clear description of your experience and management capabilities, as well as the expertise of other key
personnel, will also be needed.
18) What Kind of Profits Can I Expect?
Not an easy question. However, there are standards of comparison called "industry ratios" which can
help you estimate your profits. Return on Investment(ROI), for example, estimates the amount of profit gained
on a given number of dollars invested in the business. These rations are broken down by Standard Industrial
Classification(SIC) code and size, so you can look up your type of business to see what the industry averages
are. These figures are published by several groups and can be found in your library. Help is also available
through the SBA and the trade associations that serve your industry.
19) What Should I Know About Accounting and Bookkeeping?
The importance of keeping adequate records cannot be stressed too much. Without records, you
cannot see how well your business is doing and where it is going. At a minimum, records are needed to
substantiate:
a) Your tax returns under Federal and State laws, including income tax and Social Security laws,
b) your request for credit from vendors or a loan from the bank,
c) your claims about the business, should you wish to sell it.
But most important, you need then to run your business successfully and to increase your profits.
20) How Do I Set Up The Right Record Keeping System for My Business?
The kind of records and how many you need depend on your particular operation. The SBA's resources
and an accountant can provide you with many options. When deciding what is and what is not necessary, keep
in mind the following questions:
How will this record be used?
How important is this information likely to be?
Is the information available elsewhere in an equally accessible form?
21) What Financial Statements Will I Need?
You should prepare and understand two basic financial statements:
1) the balance sheet, which is a record of assets, liabilities and capital; and
2) the income (profit and loss) statement, a summary of earnings and expense over a given period of
time.
22) What Does Marketing Involve?
Marketing is your most important organizing tool. There are four basic aspects of marketing, often
called the four "p's":
 Product - the item or service you sell
 Price - the amount you charge for your product or service
 Promote - the ways you inform your market as to who, what and where you are
 Provide - the channels you use to take the product to the customer
As you can see, marketing encompasses much more than just advertising or selling. For example, a
major part of marketing involves researching your customers: What do they want? What can they afford? Your
understanding and application of the answers to such questions play a major role in the success or failure of
your business.
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23) What Is My Market Potential?
The principles of determining market share and market potential are the same in all geographic areas.
First determine a customer profile (who) and the geographic size of the market (how many). This is the
general market potential. Knowing the number and strength of your competitors, and then estimating the
share of business you will take from them, will give you the market potential specific to your enterprise.
24) What About Advertising?
Your business growth will be influenced by how well you plan and execute an advertising program.
Because it is of the main creators of your business image, it must be well planned and well budgeted. Contact
local advertising agencies or a local SBA office to assist you in devising an effective advertising strategy.
25) How Do I Set Price Levels?
The price of a service or items based on three basic production costs: direct materials, labor and
overhead. After these costs are determined, a price is then selected that will be both profitable and
competitive. Because pricing can be a complicated process, you may wish to seek help from an expert.
26) Are Some Locations Better Than Others?
Time and effort devoted to selecting where to locate your business can mean the difference between
success and failure. The kind of business you are in, the potential market, availability of employees and the
number of competitive establishments all determine where you should locate your business.
27) Is It Better to Lease or Buy the Store(Plant) and Equipment?
This is a good question and needs to be considered carefully. Leasing does not tie up your cash but a
disadvantage is that the item has no resale or salvage value since you do not own it. Careful weighing of
alternatives and a cost analysis will help you make the best decision.
28) Can I Operate a Business From My Home?
Yes. In fact, experts estimate that as many as 20 per cent of new small businesses are operated out of
the owner's home. (Check with your local city, since some zoning ordinances may apply.)
29) How Do I Find Out About Suppliers/Manufacturers/Distributors?
Most suppliers want new accounts. A prime source for finding suppliers is the Thomas Register, which
lists manufacturers by categories and geographic area. Most libraries have a directory of manufacturers listed
by state. If you know the product line manufactures, a letter or phone call to the companies will get you the
local distributor/wholesaler. In some lines, trade shows are good sources of getting suppliers and looking over
competitive products.
30) Where Can I Go For Help?
The SBA has offices in nearly every major city in the country. SBA's Office of Business Initiatives
operates a toll free "Answer Desk" at 1-800-8-ASK-SBA, to give callers direct referral to appropriate sources of
information. Sponsored by SBA are a variety of counseling, training and information services including the
Service Corps of Retired Executives (SCORE), Business Information Centers (BIC) and Small Business
Development Centers (SBDC). In addition, procurement center representatives can be found at each military
installation. More than 6,000 Chambers of Commerce are located throughout the country to provide additional
assistance.
31) What Do I Do When I'm Ready?
You have done your homework; you have completed a business plan; you know where you want to
operate; you know how much cash you will need; and you have specific information on employee, vendor and
market possibilities. You now may want someone to look over your plans objectively. Contact the Small
Business Development Center at your community college for another opinion. A SCORE representative at the
SBA can also review your work and help with the final tuning. Then, when you have made the final decision to
go ahead, it is time to call the bank and get going. Good Luck!

All of SBA's program s and services are ex tended to the public on a nondiscrim inatory basis.
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SECTION 2:
The Importance of Planning
The development of a comprehensive business plan is absolutely critical to the long term success of any
new business venture. Simply stated, the purpose of business planning is to help reduce future uncertainties
and through the coordination of ideas, resources and plans, increase the chances of achieving the goals and
objectives of the business. In addition to helping focus the entrepreneur’s vision and resources, a
comprehensive business plan will often serve as an important source of information and as an introduction to
outside investors, potential bankers, suppliers, future personnel, local employment agencies, etc. In fact, a
comprehensive business plan is absolutely necessary in order to secure most business loans.
Although the development of a business plan will consume a considerable amount of the entrepreneur’s
time and effort, the development process is as important, if not more important, than the final business plan.
Basically, the formulation of a written business plan forces an entrepreneur to think ahead and analyze the
what, where, when, and most importantly, the how of operating the new business venture. The conclusions
reached in this process and articulated in the final business plan will be followed and referred to throughout the
life of the business.
Generally, a business plan may be assembled in almost any manner; however, the following sections should
be included:
Description of Business . Fully describe the business, including detailed descriptions of the
1.
specific product(s) or service(s) to be provided.
M arketing P lan. Describe the target market for your product(s) or service(s) and articulate how
2.
the business will reach the target market.
Financial M anagem ent P lan. Detail the costs associated with operating the business and
3.
articulate how the costs will be covered. This section must also include a complete set of projected
financial statements, including a balance sheet, which is a record of assets, liabilities and capital, an
income (profit-and-loss) statement, which is a summary of your earnings and expenses over a
given period of time, a cash flow analysis, which is an analysis of the result of non expensed items,
and a specific plan for the use of any borrowed funds.
4.
M anagem ent P lan. Describe how the core resources of the business will be controlled, including
the utilization of human resources.

SECTION 3:
Why A Business Plan?
Before you embark on any new business you need a business plan. A business plan is a roadmap for
the development of your business. It will help you:
1) obtain money from lenders or investors.
2) develop and implement your ideas into actual business practices, products or services.
3) identify the strengths and weaknesses of your company and its competitors, and to provide a
strategy to further your company's growth, and
4) develop guidelines for the operation of your company.
Developing a Good Business Plan
A good business plan is a document that captures vital information regarding your business - where it is
now, where you envision taking it in the future, and the activities you propose to get there.
A good business plan does the following:

Establishes long-term objectives and strategies.

A business plan forces you to step back from daily activities in order to concentrate on the big picture
and what will be required to succeed. It encourages you to set specific and challenging objectives and
determine creative ways to achieve them.

Provides an important management tool.

A good business plan is a tool for managing and monitoring day-to-day activities. Like a road map, a
business plan charts a route to your destination and allows you to measure your progress toward it.

Helps attract key employees.
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A good business plan will help you recruit top talent. Prospective employees will be more likely to
accept your job if they understand and support your goals for the company.

Helps obtain financing.

If you are turning to outside sources for funding, a comprehensive business plan is a necessity. It
provides potential investors or creditors with the background information and financial projections they need in
order to make a sound business decision.

Helps obtain large contracts and strategic alliances.

A good business plan will reassure potential customers and partners that you have the capabilities to
deliver on what you promise.
Where Can I get Help With A Business Plan?
There are numerous software packages available for assisting with developing a business plan that you
can purchase. But for personal assistance on developing your plan, deciding how long the plan should be, how
to organize it, and even how to bind it for presentation contact the Small Business Development Center at
Angelina College, 936-633-5400 or www.angelina.edu/sbdc.htm.
The Angelina College Small Business Development Center provides free, one-on-one, confidential
counseling to those who are interested in starting a new business in the Angelina County area. This service is
available after the start up is completed and is a resource to existing small businesses. You can gain access to
valuable information from a counselor to develop all the tools needed to start your new business and have your
questions answered by a local professional.
To schedule an appointment with the Angelina College Small Business Development Center, please
contact the SBDC at 936.633.5400 for available times and dates.

SECTION 4:
Choosing Professionals to Assist You
At one time or another, every small business owner will need the assistance of a professional. In fact,
identifying and utilizing experienced professionals should be one of the entrepreneur’s very first steps in starting
a new business venture. Experienced professionals will provide an entrepreneur with invaluable information
and advice regarding all aspects of the business.
There are professionals to assist the entrepreneur with all aspects of a new business venture however;
the entrepreneur may be able to rely upon his/her own skills to provide similar services to the new business
venture. The following is a basic summary of the different types of services supplied by the most common
types of professionals:
1) An accountant will set up the business’ books and payroll, prepare its taxes, and provide the business
with tax advice, such as how the tax ramifications of one business decision compare to another, how to
take advantage of tax deductions, or what is the best retirement program for the business.
2) An attorney analyzes the new business venture to determine the correct form of business entity;
advises the entrepreneur regarding potential legal risks involved in the development and operation of
the new business venture; ensures the proper licenses, permits and documentation are filed with the
correct agencies; drafts and interprets contracts and leases; and protects the legal rights of the
entrepreneur and the business, through the use of trademarks, patents and copyrights. An attorney
will also defend the business if legal action is brought against it or if the business needs to bring a legal
action, and will help the entrepreneur avoid legal pitfalls by providing advice regarding the operations of
the business, such as policies on the hiring and firing of employees.
3) A banker helps finance the new business venture and helps establish various accounts for continued
operations, and provides the business with financial operations advice.
4) An insurance agent evaluates and identifies potential areas of financial risk and provides the new
business venture with advice on the types of insurance coverage available.
5) Management and marketing consultants provide general business operations advice, including pricing
and inventory advice and will consult as to sales and advertising plans.
As stated above, the specific type(s) of professionals required by a new business venture will directly
depend on the experience and skill of the entrepreneur. The entrepreneur should assess his/her own skills, in
addition to the needs of the business. The assessment of the business’ needs does not need to be exhaustive,
but it should be as comprehensive as possible. Once your business needs have been assessed, the next step is
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to locate a professional. The best place to start your research is close to home. If you have an accountant,
lawyer, insurance agent, or other professional who handles your personal matters, chances are they will be able
to handle your business matters, or at least provide a reference to someone who will.
It is highly recommended that before undertaking any new business venture that the
entrepreneur consult, at a minimum, an attorney and an accountant to ensure a full understanding of
all aspects of the new business venture. By relying on an attorney and an accountant before starting
a new business venture the entrepreneur will eliminate the chance of any future surprises and, most
importantly, will reduce a large part of the risk associated with the new business venture.

SECTION 5:
Business Structure

From the State of Texas web site
www.governor.state.tx.us/divisions/ecodev/sba/guide
The first step in starting a business is to determine the basic legal structure of the business, and to
properly record the business name. This step is important when starting a business, since financial implications
vary depending on which legal structure is selected. These range from corporation responsibilities for annual
franchise tax fees to personal liability for business dealings as a sole proprietorship. The business name selected
is the identifying and marketing component of the business. It should be given much thought and
consideration. A professional tax consultant, accountant, and/or attorney should always be consulted before
determining legal structure and business name.

Legal Structure
There are several legal structures available for businesses operating in Texas. Each structure is listed
below with a brief description of the entity.

Sole Proprietorship
A sole proprietorship exists when a single individual operates a business and owns all assets. A sole
proprietor is personally liable for all debts, and business ownership is nontransferable. Under a sole
proprietorship, the life of the business is limited to the life of the individual proprietor. The sole proprietorship
makes no legal distinction between personal and business debts, and it does not require a separate income tax
return. A sole proprietorship is often operated under the name of the owner. Whenever operating a business
under a name other than the sole proprietor, an Assumed Name Certificate must be filed with the county clerk.
Assumed Name Certificates are discussed later in this section.

General Partnership
A general partnership exists when two or more individuals or businesses join to operate a business.
Under a general partnership, a separate business entity exists, but creditors can still look to the partners’
personal assets for satisfaction of debts. General partners share equally in assets and liabilities. A general
partnership requires an annual partnership income tax return (separate from the partners’ personal returns). A
general partnership may be operated under the names of the owners, or a different name. In either case, an
Assumed Name Certificate must be filed with the county clerk.

Limited Partnership
A limited partnership is a partnership formed by two or more persons or entities, under the laws of
Texas, and having one or more general partners and one or more limited partners. General partners share
equally in debts and assets, while limited partners have limited debt obligations. A limited partnership must be
registered with the Secretary of State. (See next section for details on the business name.)

Registered Limited Liability Partnership
A registered limited liability partnership is a general partnership that has been registered with
the Secretary of State. A partner’s liability in a registered limited liability partnership differs from that of
an ordinary partnership. In a registered limited liability partnership, a partner is not individually liable,
under some circumstances, for debts and obligations of the partnership arising from errors, omissions,
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negligence, incompetence, or malfeasance committed in the course of business by others in the
partnership.

Corporation
A corporation (Subchapter C or S) is created when two or more individuals, partnerships, or
other entities join together to form a separate entity for the purpose of operating a business in the
state. A corporation has its own legal identity, separate from its owners. The corporation offers
protection to the business owners’ personal assets from debts and liabilities relating to the operation of
the corporation. Taxation of the corporation varies depending on the type of corporation formed. A
corporation must be registered with the Secretary of State.
A Subchapter C Corporation is taxed at a higher rate than an individual. The owners are not
taxed personally for profits; however, the owners do pay personal taxes on any salaries and/or
dividends, and the corporation is also taxed on the profits.
Owners of Subchapter S Corporations may deduct business losses on personal income tax
returns, similar to a partnership. The Subchapter S Corporation also offers alternative methods for
distributing the business income to the owners.

Limited Liability Company
A limited liability company is an unincorporated business entity which shares some of the aspects of
Subchapter S Corporations and limited partnerships, and yet has more flexibility than more traditional business
entities. The limited liability company is designed to provide its owners with limited liability and pass-through
tax advantages without the restrictions imposed on Subchapter S Corporations and limited partnerships. A
limited liability company must be registered with the Secretary of State.
Business Name
Once the legal structure of the business has been determined, and if a separate business
name will be used, the business name must be registered with the county clerk’s office and/or the
Secretary of State.
It is very important to do a thorough search when considering a business name. If a
corporation and an unincorporated company have very similar names, neither automatically has the
right to the name. If both parties have properly filed the Assumed Name Certificate, the courts will
most likely have to decide this matter. Taking the time necessary to conduct the name research up
front will help avoid legal costs after the business is opened and operating.
State Registration
All businesses operating in Texas as limited partnerships, registered limited liability partnerships,
limited liability companies, corporations, professional corporations, nonprofit corporations, and
professional associations must register with the Secretary of State. The Secretary of State provides a
summary of requirements for the creation of these entities, but does not provide forms except for
registration of a limited liability partnership. The Secretary of State publishes the Filing Guide which
offers guidelines for registering business entities. The guide also includes administrative rules and
sample forms promulgated by the Secretary of State. The guide costs $35 and can be purchased
directly from the Secretary of State (No longer available as of 2/15/2000). To order, refer to the
telephone numbers listed on the next page.
Corporations, limited partnerships, and limited liability companies organized in other states or
countries may transact business in Texas by obtaining a certificate of authority through the Secretary
of State. The Secretary of State can provide forms for the certificate of authority. An out-of-state
business may also consider the option of creating a Texas corporation, limited partnership, or limited
liability company for transaction of business in Texas.
A name may not be used by more than one corporation in the state. The Secretary of State will
perform a name search to verify that no other corporation, limited partnership, or limited liability
company in Texas is using the exact name selected. To find out if a business name is available, call the
Secretary of State and they will do an immediate computer search. The search is only for business
names registered with the Secretary of State, and does not include business names registered only a
county clerk.
If a corporation will transact business under names other than that stated in the articles of
incorporation, the corporation must file an Assumed Name Certificate with the Secretary of State, and
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with the county clerk in which the principal office and registered office of the corporation are located.
(See next section for details on Assumed Name Certificates.)
For more information, contact the Secretary of State at www.sos.state.tx.us/, Corporations
Section at www.sos.state.tx.us/about/aboutcorp.htm, OR P.O. Box 13697, Austin, Texas 78711-3697.
General information and business name searches 512/463-5555
Order: Filing Guide 512-475-2755
Fax on demand forms (call charge $1.00/minute) 900/263-0060
Local Registration (Assumed Name Certificate)
If the business will operate as a sole proprietorship or a general partnership, an Assumed Name
Certificate or d.b.a. (doing business as) for each name (or deviation of that name) the business will use
must be on file with the county clerk in each county where a business premise will be maintained. If no
business premise will be maintained, it should be filed in each county where business will be
conducted.
If the business will operate as a corporation, limited partnership, or limited liability company,
and the business will be identified by a name other than the name on file with the Secretary of State,
an Assumed Name Certificate must be filed with the Secretary of State and each county in which the
business will have a registered or principal office.
Neither the filing of an Assumed Name Certificate nor the reservation or registration of a
company name imparts any real protection to the party filing the certificate. It is merely a formal
process that informs the general public of the registered agent for a business and where official
contact with the business can be made
Filing the Assumed Name Certificate
Each county clerk office may use a different form; however, the information requested should
be the same. Be prepared to provide the business name, mailing address, city, state, zip, expected
period of operation, business type, and owner information.
Period of operation is the period of time the business will use the name. Ten years is the
maximum length of time an assumed name filing is valid. However, if the name will be used for a
period of less than ten years, indicate this on the form. Note that names must also be renewed every
ten years.
Business type refers to the legal structure of the business. Indicate whether the business will
operate as a corporation, partnership, sole proprietorship, etc.
Owner information is the name(s) of the owner(s), personal address(es), and signature(s). All owners’
signatures must be notarized. This service is sometimes offered at the county clerk’s office. The form
cannot be filed until all owners have signed it and all signatures have been notarized.
The following information will be helpful in filing the Assumed Name Certificate in the county
the business will operate:
First, write down the name of the business you will be considering. Pay close attention to
capitalization, spacing, punctuation, etc. Consider this carefully as this name will identify the business
to the public.
Next, search the county records for that exact business name in the assumed name books or
computer. An assumed name filing is valid for ten years, so search records for the last ten years to
verify that the name is available. One book will not necessarily encompass one year of filings, so check
the front of the book for dates. Some records are computerized; however, a computerized index may
not contain ten years of filing history. Use the computer for the period it covers, and then use the
books for any of the remaining ten years. If the business name has been used, look in the margin to
see if it has been abandoned. If the name has been abandoned, it can legally be used again. Many
county clerk offices will provide a name search service for a nominal fee. The whole search process
will often be taken care of through the mail. Please contact the local county clerk for verification of
their process.
Finally, if the company name is available, fill out the assumed name form and have it
notarized. Then file it with the county clerk’s office. The county clerk will keep the original Assumed
Name Certificate, so be sure to request several certified copies (at least one for the bank and one for
your business records). For filing fee information and accepted form of payment, contact the local
county clerk’s office. Most county clerk offices accept cash, certified checks, or money orders. If
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processing via mail, send the forms by certified mail with a return receipt requested to verify receipt by
the county clerk.

SECTION 6:
Business Name
From the Secretary of State web site
http://www.sos.tx.us
Once the legal structure of the business has been determined, and if a separate business
name will be used, the business name must be registered with the county clerk’s office and/or the
Secretary of State.
It is very important to do a thorough search when considering a business name. If a
corporation and an unincorporated company have very similar names, neither automatically has the
right to the name. If both parties have properly filed the Assumed Name Certificate, the courts will
most likely have to decide this matter. Taking the time necessary to conduct the name research up
front will help avoid legal costs after the business is opened and operating.
It is best to let a Secretary of State customer service representative conduct the preliminary
name availability search for you by calling 512-463-5555 or by sending an email to
corpinfo@sos.state.tx.us. Simply send an email inquiry to Corp Info and a customer service
representative will assist you with a name determination within one day. Go to Contacts/Name
Availability.

State Registration
All businesses operating in Texas as limited partnerships, registered limited liability partnerships,
limited liability companies, corporations, professional corporations, nonprofit corporations, and
professional associations must register with the Secretary of State. The Secretary of State provides a
summary of requirements for the creation of these entities, but does not provide forms except for
registration of a limited liability partnership. The Secretary of State publishes Filing Guide which offers
guidelines for registering business entities. The guide also includes administrative rules and sample
forms promulgated by the Secretary of State. The guide costs $35 and can be purchased directly from
the Secretary of State To order, refer to the telephone numbers listed below.
Corporations, limited partnerships, and limited liability companies organized in other states or
countries may transact business in Texas by obtaining a certificate of authority through the Secretary
of State. The Secretary of State can provide forms for the certificate of authority. An out-of-state
business may also consider the option of creating a Texas corporation, limited partnership, or limited
liability company for transaction of business in Texas.
A name may not be used by more than one corporation in the state. The Secretary of State will
perform a name search to verify that no other corporation, limited partnership, or limited liability
company in Texas is using the exact name selected. To find out if a business name is available, call the
Secretary of State and they will do an immediate computer search. The search is only for business
names registered with the Secretary of State, and does not include business names registered only a
county clerk.
If a corporation will transact business under names other than that stated in the articles of
incorporation, the corporation must file an Assumed Name Certificate with the Secretary of State, and
with the county clerk in which the principal office and registered office of the corporation are located.
(See next section for details on Assumed Name Certificates.)
For more information, contact the Secretary of State at www.sos.state.tx.us/, or the
Corporations Section at www.sos.state.tx.us/about/aboutcorp.htm, OR P.O. Box 13697, Austin, Texas
78711-3697.
General information and business name searches 512-463-5555
Order: Filing Guide 512-475-2755
Fax on demand forms (call charge $1.00/minute) 900-263-0060

Local Registration (Assumed Name Certificate)

Business
Guidebook
– 2009
Business
Guidebook
- 2009

- 15 -

15

If the business will operate as a sole proprietorship or a general partnership, an Assumed Name
Certificate or d.b.a. (doing business as) for each name (or deviation of that name) the business will use
must be on file with the county clerk in each county where a business premise will be maintained. If no
business premise will be maintained, it should be filed in each county where business will be
conducted.
If the business will operate as a corporation, limited partnership, or limited liability company,
and the business will be identified by a name other than the name on file with the Secretary of State,
an Assumed Name Certificate must be filed with the Secretary of State and each county in which the
business will have a registered or principal office.
Neither the filing of an Assumed Name Certificate nor the reservation or registration of a
company name imparts any real protection to the party filing the certificate. It is merely a formal
process that informs the general public of the registered agent for a business and where official
contact with the business can be made.

Filing the Assumed Name Certificate
Each county clerk office may use a different form; however, the information requested should
be the same. Be prepared to provide the business name, mailing address, city, state, zip, expected
period of operation, business type, and owner information.
Period of operation is the period of time the business will use the name. Ten years is the
maximum length of time an assumed name filing is valid. However, if the name will be used for a
period of less than ten years, indicate this on the form. Note that names must also be renewed every
ten years.
Business type refers to the legal structure of the business. Indicate whether the business will
operate as a corporation, partnership, sole proprietorship, etc.
Owner information is the name(s) of the owner(s), personal address(es), and signature(s). All owners’
signatures must be notarized. This service is sometimes offered at the county clerk’s office. The form
cannot be filed until all owners have signed it and all signatures have been notarized.
The following information will be helpful in filing the Assumed Name Certificate in the county
the business will operate.
First, write down the name of the business you will be considering. Pay close attention to
capitalization, spacing, punctuation, etc. Consider this carefully as this name will identify the business
to the public.
Next, search the county records for that exact business name in the assumed name books or
computer. An assumed name filing is valid for ten years, so search records for the last ten years to
verify that the name is available. One book will not necessarily encompass one year of filings, so check
the front of the book for dates. Some records are computerized; however, a computerized index may
not contain ten years of filing history. Use the computer for the period it covers, and then use the
books for any of the remaining ten years. If the business name has been used, look in the margin to
see if it has been abandoned. If the name has been abandoned, it can legally be used again. Many
county clerk offices will provide a name search service for a nominal fee. The whole search process
will often be taken care of through the mail. Please contact the local county clerk for verification of
their process.
Finally, if the company name is available, fill out the assumed name form and have it
notarized. Then file it with the county clerk’s office. The county clerk will keep the original Assumed
Name Certificate, so be sure to request several certified copies (at least one for the bank and one for
your business records). For filing fee information and accepted form of payment, contact the local
county clerk’s office. Most county clerk offices accept cash, certified checks, or money orders. If
processing via mail, send the forms by certified mail with a return receipt requested to verify receipt by
the county clerk.

SECTION 7:
Business Tax Responsibilities
The second step for starting a business is to determine the federal, state, and local tax
obligations. The following sections briefly discuss each of these areas. It is strongly recommended that
a professional tax advisor, accountant, and/or attorney be consulted before starting a business.
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Federal Taxes
Information regarding federal income taxes, tax identification numbers, business tax credits,
and employment tax regulations may be obtained by contacting the following agencies:

Income Taxes, Tax Identification Numbers, and Business Tax Credits
Internal Revenue Service
825 East Rundberg Lane, Suite H-4
Austin, Texas 78753
800/829-1040 or 800-829-4059 (TDD)
Business Tax Kit and other publications 800-829-3676 or 800-829-4059 (TDD)

Employment Taxes
Social Security Administration
903 San Jacinto
Austin, Texas 78701
512-916-5404 or 800-772-1213

State Taxes
Business Taxes
The Comptroller of Public Accounts is charged with the administration and collection of state
and local sales tax from businesses operating in Texas, and also collects any franchise taxes owed by
Texas corporations. There is no state income tax in Texas. The Comptroller maintains filed offices iin
most major Texas cities to provide assistance and aid in complying with tax regulations. For further
information on these taxes, contact:
Comptroller of Public Accounts
111 East 17th Street
Austin, Texas 78711
512-463-4600 or 800-252-5555
The permits required for taxes collected by the Comptroller are outlined below in the next
section.
For important state tax information visit the Texas State Comptroller website at
http://www.window.state.tx.us. See the sales and use the tax link – it is the most popular.

Sales Tax Permit
All businesses should check with the Texas Comptrollers Office to verify if their product or
service qualifies for state sales tax. Check the Comptrollers’ website for excellent information on all
state taxes http://www.window.state.tx.us. Click on “Apply for Sales Tax Permit” to apply online.

Employment Taxes
The Texas Workforce Commission collects all unemployment taxes for workers employed in
Texas. For information regarding these taxes, to obtain a state employer’s identification number, and
for information on tax credits, contact:
Texas Workforce Commission
Tax Department
101 East 15th Street
Austin, Texas 78778
New Employer Accounts/Status of Accounts 512-463-2731 or 800-832-9394
Labor Market Information 512-491-4922
Work Opportunity Tax Credit (WOTC) 800-695-6879
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Local Taxes
Business Taxes
If the business owns tangible personal property that is used to produce income, the property
must be reported on a rendition form to the local county appraisal district, after January 1 and no later
than March 31, each year. Business owners must report all inventories, equipment, and machinery. For
additional information, contact the local county appraisal district. See the government pages of your
local telephone directory for telephone numbers. For property tax information and forms see the state
comptrollers’ website http://www.window.state.tx.us. Click on the Local Property Tax link.

SECTION 8:
Business Licenses and Permits by Business Type
From the State of Texas web site:
http://www.texasonline.com

Texas Licenses, Permits and Registrations
A listing of links relating to acquiring licenses, permits, and registrations in Texas: the TexasOnline
A-Z alphabetical directory of licenses, permits and registrations by name or type; license information
on agriculture and animals, beauty and fitness, business and industry, construction and housing,
driving and vehicles, education and assistive services, the environment and natural resources; and the
TexasOnline Occupational Licensing Change of Address System. Access the above website and then
click on “Business.” See Guide to Licenses, Permits and Laws.

Categories
To view the following categories, go to Licenses Permits and Registration Online, Business Application
Process, Agency Website, Obtain Occupational Licenses (goes under Categories.)
A-Z (513 links)

Agriculture and Animals (18 links)
Beauty and Fitness (13 links)
Business and Industry (6 links)
Construction and Housing (38 links)
Driving and Vehicles (14 links)
Education and Assistive Services (5 links)

Environment and Natural Resources (32 links)
Finance and Insurance (6 links)

Health Care (290 links)
Individual and Personal (14 links)
Law Enforcement and Legal (31 links)
Other Licenses (6 links)
Professional Profiles (20 links)
Sporting and Racing (60 links)

SECTION 9:
Business Employer Requirements
Another step in starting a business is determining the federal and state employer
requirements. As an employer, you have labor, safety, and tax obligations. The information below is
the labor, safety, access, and new hire reporting regulations administered by federal and state
agencies.

Federal Requirements
Americans with Disabilities Act Requirements
The Americans with Disabilities Act (ADA) provides protection for people with disabilities in
the areas of employment, public services and transportation, public accommodation, and
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telecommunications. For more federal information on how the Americans with Disabilities Act will
affect a business and for technical assistance with provisions applying to employment, contact:
U. S. Equal Employment Opportunity Commission
1801 L Street N W
Washington, D.C. 20507
800-669-4000 or 800-669-6820 (TDD)
For technical assistance on the ADA standards for accessible design and other ADA
provisions applying to businesses, nonprofit agencies, and state and local government
services, contact:
Office on the Americans with Disabilities Act: Civil Rights Division
U.S. Department of Justice
P.O. Box 66738
Washington, DC 20035
800-514-0301 or 800-514-0383 (TDD)
For specific information regarding the ADA requirements for telecommunications, contact:
Federal Communications Commission – Tom Chandler
1919 M Street N W
Washington, D.C. 20554
202-418-1400 or 202-418-7233 (TDD)
For information regarding the ADA requirements for accessible design in new construction
and alterations, contact:
U. S. Architectural and Transportation Barriers Compliance Board
1331 F Street N W, Suite 1000
Washington, DC 20004
800-872-2253 or 800-993-2822 (TDD)
For information regarding the ADA requirements for transportation, contact:
U. S. Department of Transportation
400 Seventh Street SW
Washington, DC 20590
888-446-4511 or 800-877-8339 (TDD)
For additional ADA information, contact:
President’s Committee on Employment of People with Disabilities
1331 F Street, NW, Suite 300
Washington, D.C. 20004
202-376-6200 or 202-376-6205 (TDD)

Equal Employment Requirements
Federal and state laws prohibit employment discrimination. The United States Equal
Employment Opportunity Commission (EEOC) and the Texas Workforce Commission (TWC), Human
Rights Division are charged with enforcing fair employment laws which prohibit discrimination on
the basis of race, color, sex, religion, disability, age, or national origin. Current statutes cover all
employment transactions. All employers with 15 or more employees engaged in an industry
affecting commerce, employment agencies, and labor unions are prohibited from denying equal
employment opportunities. Regardless of the number of individuals employed, a county,
municipality, and any state agency or instrumentality including public institutes of education, are
also prohibited from denying equal employment opportunities. The TWC, Human Rights Division will
assist local governments in establishing human rights commissions and provide technical assistance
and training to employers to facilitate compliance with laws prohibiting employment discrimination.
The TWC, Human Rights Division has jurisdiction for investigating employment complaints in Texas.
The EEOC promotes voluntary programs that allow employers and organizations to implement
equal employment opportunity programs within their businesses.
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For information regarding federal equal employment requirements, contact:
U. S. Equal Employment Opportunity Commission
Dallas District Office – 800-669-4000, http://www.eeoc.gov
207 South Houston, 3rd Floor
Dallas, Texas 75202
214-253-2883
Houston District Office
1919 Smith Street, 7th Floor
Houston, Texas 77002
713-209-3372
San Antonio District Office
5410 Fredericksburg Road, Suite 200
Mockingbird Plaza, Plaza II
San Antonio, Texas 78229
210-281-2550

Safety Requirements
The Occupational Safety and Health Consultations (OSHCON) program is administered by
the Texas Department of Insurance, Department of Workers’ Compensation. Free on-site safety and
health inspections are available to alert the employer of possible federal Occupational Safety and
Health Administration (OSHA) violations. Employers with fewer than 150 employees, who take
advantage of the free inspection and meet the federal requirements, will be exempted from a
scheduled inspection for 12 months.
For more information regarding state occupational safety and health requirements,
contact:
OSHCON
Texas Department of Insurance
Division of Workers’ Compensation
7551 Metro Center Drive, Ste. 100
Austin, Texas 78744
512-804-4636
For information regarding federal occupational safety requirements, contact:
Occupational Safety and Health Administration (OSHA)
U.S. Department of Labor, Regional Office
525 Griffin Street, Room 602
Dallas, Texas 75202
972-850-4145
Or
200 Constitution Ave
Washington, DC 20210
1-800-321-6742

Wage and Labor Requirements
For information on federal minimum wage laws, overtime, and other questions regarding
wages and hours, contact:
U. S. Department of Labor
200 Constitution Ave
Washington, DC 20210
1-877-889-5627
http://www.dol.gov
For general information regarding federal labor laws, contact:
U. S. Department of Labor
Regional Office – Wage and Hour
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Dallas- 1701 E. Lamar Blvd, Ste. 270
Arlington, Texas 76006-7303
817-861-2150
Or
Houston – North Chase 1 Office Building
8701 S. Gessner Dr., Ste. 1164
Houston, TX 77074-2944
713-339-5525

State Requirements
Americans with Disabilities Act Requirements
For information and technical assistance on the Americans with Disabilities Act, state
disability policy information, disability statistics, and local disability resources, contact:
Texas Governor’s Committee on People with Disabilities
P.O. Box 12428
Austin, Texas 78711
512-463-5739 or 512-463-5746 (TDD)
The Texas Department of Licensing and Regulation reviews construction documents for the
construction or substantial renovation, modification, or alteration of buildings or facilities defined as
public or commercial accommodations for architectural barriers. This review is mandated through
the Americans with Disabilities Act.
For additional information on architectural barriers, contact:
Texas Department of Licensing & Regulation
E.O. Thompson State Office Building
P.O. Box 12157
Austin, Texas 78711
512-463-3211 or 800-803-9202

Drug-Free Workplace
Advice is available to Texas employers with 15 or more employees who maintain workers'
compensation coverage. Employers must comply with certain drug-free workplace requirements,
and are also subject to federal regulations. These federal regulations include the Drug-Free
Workplace Act of 1988 and U.S. Department of Transportation regulations requiring drug and
alcohol testing.
For information, contact:
Texas Drug-Free Workplace Initiative
2525 Wallingwood, Bldg. 5
Austin, Texas 78746
512-328-1144 or 800-343-3822

Equal Employment Requirements
See listing under Federal Requirements for general explanation. For information regarding
state equal employment requirements, contact:
Texas Workforce Commission, Human Rights Division
101 East 15th Street
Austin, Texas 78778
512-463-4432 – Becky Smith
http://www.employer.org.state.tx.us

New Hire Program
Effective October 1, 1998, in accordance with the federal Personal Responsibility and Work
Opportunity Reconciliation Act (PRWORA) of 1996, all Texas employers are required to report
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certain information on newly hired and rehired employees to the State Directory of New Hires.
Contact:
Texas Employer New Hire Reporting
Operations Center
P.O. Box 149224
Austin, Texas 78714-9224
888-TEX-HIRE (888-839-4473)
Safety Requirements
The Occupational Safety and Health Consultations (OSHCON) program is administered by
the Texas Workers' Compensation Commission. Free on-site safety and health inspections are
available to alert the employer of possible federal Occupational Safety and Health Administration
(OSHA) violations. Employers with fewer than 150 employees, who take advantage of the free
inspection and meet the federal requirements, will be exempted from a scheduled inspection for
12 months.
For more information regarding state occupational safety and health requirements,
contact:
Texas Workers Compensation Commission
4000 South IH 35
Southfield Building
Austin, Texas 78704
512-440-3745

Wage and Labor Requirements
The Texas Workforce Commission is charged with investigating and notifying appropriate
county and/or district attorneys regarding all labor law violations. The Labor Law Department is
charged with the enforcement of state and federal labor laws as well as the prosecution of
offenders of these laws. State statutes include the Pay Day and Child Labor laws.
For additional information, contact:
Labor Law Department
Texas Workforce Commission
101 East 15th Street
Austin, Texas 78778
512-837-9559 or 800-832-9243
The Texas Workforce Commission provides a general employer information package for
employers. To obtain this package, contact:
Employer's Representative
Texas Workforce Commission
101 East 15th Street
Austin, Texas 78778
512-463-2826 or 800-832-9394
For information relating to labor questions, please contact:
Labor's Representative
Texas Workforce Commission
101 East 15th Street
Austin, Texas 78778
512-463-2829 or 800-832-2829
Standards for apprenticeship training programs in Texas follow guidelines set forth by the U.S.
Department of Labor, Bureau of Apprenticeship and Training. Specific details on these
programs may be obtained by contacting:
Bureau of Apprenticeship and Training
U. S. Department of Labor – Region 6
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525 S. Griffin Street, Room 602
Dallas, Texas 75202
972-850-4145
Or
Zoo Constitution Ave., NW
Washington, DC 20210
866-487-2365
http://www.dol.gov

Workers' Compensation Insurance
The Texas Workers' Compensation Commission publishes a new law guide, a quarterly
newsletter, and an information brochure for employers to help them become more familiar
with the basic requirements for workers’ compensation in Texas. To obtain these
publications, contact:
Texas Worker’ Compensation Commission
Southfield Building
4000 South IH 35
Austin, Texas 78704
512-448-7900
For information on workers' compensation classifications groups, contact:
Texas Department of Insurance
333 Guadalupe
Austin, Texas 78701
512-322-3493

Labor Poster Requirements
The following is a list of federal and state labor posters required to be posted at a place of
business. Please contact the agency indicated to request copies for posting
"Federal Minimum Wage" and "Employee Polygraph Protection Act"
U. S. Department of Labor, Wage & Hour Division
512-888-3520; 214-767-6294; 713-319-5500; 210-229-4515
"Occupational Safety and Health Administration Notice"
www.osha.gov/index.html
U. S. Department of Labor Safety & Health Administration
972-850-4145
"Equal Employment Opportunity is the Law"
U. S. Equal Employment opportunity Commission
800-669-4000
"Texas Unemployment Compensation Act" and "Schedule of Paydays"
Texas Workforce Commission
512-463-2747
"The Law in Texas" (Optional Poster)
Texas Workforce Commission, Human Rights Division
512-437-3450

SECTION 10:
Financing Your Business
One of the leading causes of the failure of new business ventures is insufficient start-up
capital. As a rule of thumb, once you have taken care of your building and equipment needs, you
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must have enough money on hand to cover operating expenses for at least one year. These
expenses include your salary as the owner and money to repay your loans. Consequently, you
should work closely with an accountant to estimate cash flow requirements.
Committing personal funds is often the first financial step in starting a new business venture
and is certainly the best indicator of how serious an entrepreneur is about the business. Risking
one’s own money gives others confidence to invest resources in the business. Besides conventional
means of financing, such as banks, other general sources include commercial finance companies,
venture capital firms, local development companies and life insurance companies. Trade credit,
selling shares, and equipment leasing are alternatives to conventional borrowing. For example,
leasing can be a very advantageous method of acquiring resources because it does not tie up
cash.
Before committing to conventional financing, consult with your local banker and
accountant for information about alternatives means of finance.
When consulting with a lender you need to be prepared to answer the following three basic
questions: (1) How will the business use the proceeds from the loan? (2) How much money does
the business need and how much needs to be borrowed? (3) How will the loan be repaid?
A. Available Grants
In spite of the claims made by those selling books, seminars and other services on television
and the Internet, grants are not available for business (small or large) to cover start up costs or to
fund general operations. There is no free money.
Federal, state and private sector organizations are available to assist small businesses but
not for start up or general operations. Grant money provides free services such as the Small
Business Development Centers and other technical assistance programs.
Regardless of the funding source you will be exploring, an entrepreneur must provide
projected financial statements and a cohesive clear business plan which supplies the name of the
business, location, production facilities, legal structure and business goals. Most lenders will also
require a clear description of your experience and management capabilities, as well as the
expertise of other key personnel.
An additional available funding option is if the proposal and the borrower meet all of the credit
requirements of the lender but is short on collateral or needs to finance a working capital item that
a conventional bank may not be able to cover, an SBA application should be explored under
SBA’s Loan Guarantee Plan.
The business owner (future owner) must be sensitive to their credit score – a business loan is not
like an automobile loan. Lenders expect borrowers to show an excellent history of debt repayment
and a good debt to equity ration. This shows good judgment and discipline in handling finances.
B. Banks/Savings & Loans Available in Angelina County
Angelina Savings Bank
P.O. Box 2460
Lufkin, Texas 75902
936-639-3131

Capitol One
1610 S. First Street
Lufkin, Texas 75901
936-633-4400

First Bank & Trust - East Texas
P.O. Box 610
Diboll, Texas 75941
936-82-4721

Bank of America
4155 First Street
Lufkin, Texas 75901
936-639-2141

Huntington State Bank
P.O. Box 1090
Huntington, TX 75949
936-639-5566

Commercial Bank of Texas, N/.A.
600 South First Street
Lufkin, Texas 75901
936-639-6470

Bancorp South
P.O. Box 151738
Lufkin, Texas 75915
936-639-2121

Regions Bank
P.O. Box 789
Lufkin, Texas 75902
936-632-4411

Texas State Bank
P. O. Box 152638
Lufkin, Texas 75902
936-639-6470

C. Additional Financing Sources
United States Department of Agriculture
Texas Rural Development
1520 E. Denman Ave., Suite 104
Lufkin, Texas 75901
936-639-8661
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www.rurdev.usda.gov/tx
D. SBA Financing
The purpose of the SBA is to open doors of opportunity for small businesses by helping them
secure capital. The SBA backs eligible small businesses that are having trouble securing
conventional financing by offering loan guarantees on loans made by private lenders. They also
offer a full range of specialized financing including:
•
International Trade Loan Guarantees
•
Export Working Capital Credit Guarantees
•
Community Express Loans
•
Small General Contractor Loan Guarantees
•
SBA Express Loans
•
CAP Line Loans
•
Asset Based Line of Credit Guarantees
•
7 (m) Micro Loan Program
•
SBA 504 Loan Program
•
SBA 7a Loan Program
The SBA provides eligible small businesses with long-term loans and venture capital by
licensing, regulating, and investing in privately owned and managed Small Business Investment
Companies (SBIC) across the country. These loans are offered through the SBA 504 Loan program.
The SBA fosters rural and urban economic development with Development Company
Loans
geared to create and retain jobs. Additionally, the SBA expands access to surety bonds through
guarantees on bonding for small and emerging contractors; this assists businesses that otherwise
may not be able to secure a bid, payment, or performance bond.
For answers to many questions concerning Small Business Start-ups, training and financing
go to the SBA website: http://www.sba.gov
For a list of SBA publications and videotapes on starting and managing a small business,
write or call:
Small Business Directory
P.O. Box 1000
Ft. Worth, TX 76119
(800) U-ASK-SBA
Terms, Interest Rates and Fees
The length of time for repayment depends on the use of proceeds and the ability of your
business to repay: usually five years (5) to ten years (10) for working capital and equipment and up
to 15 years to 20 years for real property.
Both fixed and variable interest rates are available. Rates are generally pegged at no more
than 2.25% over the lowest prime rate for loans with maturities of less than seven (7) years and up to
2.75% for loans with majorities with seven years or longer. For loans under $50,000 rates may be
higher.
The SBA charges the lender a fee to provide the guaranty. The lender may pass this fee on to
you. The fee is based the dollar amount of the SBA guaranty. The interest rate is negotiated
between the borrower and the lender/bank. However, lenders generally may not charge over the
maximum rate of 2.25% over prime for a majority of seven years or longer. For loans under $50,000,
lender’s rates may be slightly higher.

SECTION 11:
Selecting A Business Location
Choosing a location for your business is something to consider before launching your new
business. The Lufkin/Angelina County Economic Development Corporation designed a web-based
tool that allows those who are searching for available properties to go online and research
properties in Angelina County. Each property outlines the available amenities and associated costs
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whether you are interested in purchasing or leasing a property. You can view a variety of
properties including retail, retail/office, office only, as well as available land in Angelina County.
The web site is maintained by real estate agents and individuals who have properties available.
The EDC is not responsible for data within the site and/or the accuracy thereof.
The Lufkin/Angelina County Economic Development Corporation (EDC) also maintains an
available site and building list at its office. This list is updated regularly.
To view available properties, log on to www.lufkinedc.com
For additional questions, please contact The EDC at 936-634-6644.

SECTION 12:
Record Keeping
The creation, retention and use of accurate records are absolutely critical to the success of
a small business. Without accurate records, it is impossible for an individual to assess the
performance or non-performance of a business.
At a minimum, records are needed to
substantiate these items:
1) tax returns under federal and state laws, including income tax, sales tax and Social
Security laws
2) requests for vendor credit or applications for financing
3) historical performance of the business, should you wish to sell it
Accurate records enable the entrepreneur to manage the limited resources available to
the new business venture and to evaluate his/her performance and the overall performance of the
business. Accurate records are essential in identifying short comings in the new business venture
and, more importantly, potential emerging opportunity for the business.
The type, number and complexity of records required depend on the specific business
venture. The SBA and an accountant are excellent resources on record keeping options available
to the entrepreneur. When deciding what information is and what information is not necessary,
keep in mind the following general questions:
Additionally, as previously discussed, it is in the best interest of every business to create and
maintain the following two basic annual financial statements: (1) the balance sheet, which is a
record of assets, liabilities, and capital; and (2) the income (profit-and-loss) statement, a summary
of your earnings and expenses over a given period of time.
1) How will this record be used?
2) How important is this information likely to be tomorrow, next week, next month or even
next year?
3) Is the information contained in an efficient and usable form?
4) Is the information available elsewhere in an equally accessible form?

SECTION 13:
EMPLOYEE RECRUITING AND TRAINING
 Angelina College
Community Services Division of Angelina College specializes in coordinating the design and
delivery of customized training programs for business. By phoning 936-633-5206 a representative
will visit your office to review available training resources that best meet your needs.
 Texas Workforce Solutions
Serves as a resource for a readily available labor force. Call 936-639-1351 for assistance.
 Local Employment Agencies

SECTION 14:
Insurance
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You should consider carefully the various insurance programs and options available for small
business on the market. Adequate insurance coverage is imperative for any business to be
successful.
Types of insurance coverage you will need will vary from one business type to another, but
some of the kinds of insurance coverage you may need include: property loss, business interruption
losses, liability, key person, automobile, injury to employees.
Most insurance agencies will assist you by providing counseling concerning your insurance
needs.
Contact the Lufkin/Angelina County Chamber of Commerce for a listing of all member
insurance agencies.

SECTION 15
Educational Assistance & Resources
FREE AND CONFIDENTIAL COUNSELING SERVICE
 The Chamber
 Angelina College Small Business Development Center
 Assistance is available from the Small Business Development Center at Angelina College for
existing and prospective small businesses with the objective of improving management and
operational skills. Included are workshops, seminars and one-on-one counseling services
936-633-5400.
 Angelina College Procurement Assistance Center
 Counselors experienced in identifying government agencies, bid preparation and
interpretation of government solicitations are available to provide guidance in government
contracting for business in East Texas. Call 936-633-5432 for assistance.
 Texas Manufacturing Assistance Center
 Experienced engineering assistance is available for small manufacturers through the Texas
Manufacturing Assistance Center located on the campus of Angelina College. Call 936633-5400 for assistance.
 Texas Department of Commerce
 The Business & Information Referral Services of the Texas Department of Commerce provides
information and assistance for new business startup. They can be reached at 1-800-8880511.
 Local Financial Institutions
 Small Business Administration
 Deep East Texas Council of Governments

SUCCESS IN BUSINESS TRAINING CLASSES
The Small Business Development Center at Angelina College sponsors through the
Community Services Division a series of classes year- round that provide training for small business
owners in a variety of topics including business start-up, business planning, and financing a small
business. It also provides training opportunities that includes classes in leadership & management
skills, computer training, safety training and bookkeeping.

SMALL BUSINESS DEVELOPMENT CENTER
The Angelina College Small Business Development Center provides a resource center to
counsel and train small businesses to achieve business management excellence, resolve financial
and marketing problems, and help them succeed. Confidential counseling services are generally
provided at no charge. Phone 936-639-1887 for assistance.

SMALL BUSINESS PUBLICATIONS AT THE LIBRARY
 Kurth Memorial Public Library
The library is located in downtown Lufkin at 101 Calder Square. 936-634-7617
 Angelina College Library
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Library facilities are available at no charge with books and current periodicals covering
every major interest to small business owners and managers. 3500 South First Street, Lufkin, Texas
75901. 936-633-5219.

ANGELINA COLLEGE
 Invest in Yourself
Angelina College provides a variety of opportunities for learning experiences. With an
enrollment of almost 4,000 in its credit program, the college is one of the most rapidly growing
facilities in the State. Education and training opportunities include general education, technical
vocational, health careers, and continuing education. Morning and evening offerings are
available. Call the Registrar 936-633-5212 or Community Services 936-633-5206.

PUBLICATIONS AVAILABLE AT THE CHAMBER
 Angelina County Manufacturing Guide
A list of all companies in Angelina County with manufacturing SIC codes. List includes
company name, name of CEO/manager, address, phone, major products manufactured
and number of employees. Updated annually.
 Phone Directories for Angelina County
 Comprehensive Demographics on Angelina County
A complete demographics, with 2000 census figures and projections, on population, retail
sales, education, housing, etc. Updated annually.

SBA ONLINE COURSES
The following is a listing of FREE available courses on the U. S. Small Business Administration
site: http://sba.gov/services/training/onlinecourses/index.html
The courses available are identified by topic. You can learn about the specific courses by
clicking, “About these Courses” at the site. In general, the courses are all self-paced and should
take about 30 minutes to complete. Most of the courses require a brief online registration.

IRS ONLINE SMALL BUSINESS ASSISTANCE
The IRS has a great site as well for small business assistance. Check out their site at:
www.irs.gov/businesses/small/content/0,,id=98864,00.html It will have site information for all the
agencies listed below.

SBDC ONLINE COURSES
Angelina College offers courses ranging from Financing your Business to Analyzing Cash
Flow and Profit and Loss Statements. These courses are FREE. Go to http://www.angelina.edu – Go
to Economic Development – SBDC – Online Training.
Small Business Administration
The mission of the SBA is to maintain and to strengthen the Nation’s economy by enabling
the establishment and viability of small businesses and by assisting in the economic recovery of
communities after disasters.
Social Security Administration
The Social Security Administration is the Nation's primary income security Agency. It
administers the Federal retirement, survivors and disability insurance programs, as well as the
program of Supplemental Security Income (SSI) for the aged, blind and disabled, and performs
certain functions with respect to the black lung benefits program.
U.S. Department of Labor
The Department administers a variety of Federal labor laws including those that guarantee
workers’ rights to safe and healthful working conditions; a minimum hourly wage and overtime pay;
freedom from employment discrimination; unemployment insurance; and other income support.
Department of Labor: Occupational Safety & Health Administration (OSHA)
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OSHA's mission is to assure the safety and health of America's workers by setting and
enforcing standards; providing training, outreach, and education; establishing partnerships; and
encouraging continual improvement in workplace safety and health.
U.S. Department of Treasury
The mission of the Department of the Treasury is to promote the conditions for prosperity and
stability in the United States and encourage prosperity and stability in the rest of the world.
U.S. Tax Court
Congress created the Tax Court to provide a judicial forum in which affected persons could
dispute tax deficiencies determined by the Commissioner of Internal Revenue prior to payment of
the disputed amounts.
State Links
A collection of links to State government web sites with useful information for businesses.
Whether you're already in business, just starting, or expanding to a new state - there's something
here for you!
Court Rulings
This page provides links to various federal, state and private sites that provide legal
information for the small business owner.
Department of Agriculture - Office of Small & Disadvantaged Business Utilization (OSDBU)
The mission of the OSDBU is to provide maximum opportunities for small businesses to
participate in USDA contracting activities by establishing and attaining small disadvantaged
business program goals.
Department of Commerce
The Commerce Department’s mission is to create the conditions for economic growth and
opportunity by promoting innovation, entrepreneurship, competitiveness, and stewardship.
Department of Education
The Education Department’s mission is to ensure equal access to education and to promote
educational excellence throughout the nation.
Environmental Protection Agency
The mission of the U.S. Environmental Protection Agency is to protect human health and to
safeguard the natural environment-air, water, and land--upon which life depends.
U.S. Equal Employment Opportunity Commission
The mission of the EEOC is to eradicate employment discrimination at the workplace.
U.S. Census Bureau
The Census Bureau serves as the leading source of quality data about the nation’s people
and economy.
U.S. Customs and Border Protection
U.S. Customs and Border Protection (CBP) is the unified border agency within the
Department of Homeland Security (DHS).
Business.gov
Business.gov guides you through the maze of government rules and regulations and
provides access to services and resources to help you start, grow, and succeed in business.
State and Local Contacts
The State and Local Government on the Net Directory provides convenient one-stop access
to the websites of thousands of state agencies and city and county governments.
FirstGov
FirstGov.gov is an easy-to-search, free-access website designed to give you a centralized
place to find information from U.S. local, state and federal government agency websites.
FirstGov En Español
FirstGov En Espana

SECTION 13:
Other Key Government Information/Resources
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These Common Small Business Links can be found at:
http://www.governor.state.tx.us/divisions/ecodev/sba/

Business License & Permits Listing
Potential business start-ups can determine necessary licenses, permits, certifications,
registrations, and/or authorizations for a specific business on the federal, state, and local levels

Alphabetical Business License & Permits Listing
Potential business start-ups research licenses, permits, certifications, registrations and/or
authorizations for Fee Requirements and approximate Processing times. If you have any questions
concerning Fees and Processing times, please contact the appropriate agency for more
information.

Texas Online Business Portal
TEXAS AT YOUR FINGER TIPS. Online business registration provides information to potential
and existing business on topics from starting a business to business research & statistics information

State Regulatory Agencies
List of state agencies with regulatory information for businesses in the state. The agencies
provide regulatory oversight for different businesses within Texas.

Chamber & County Offices
Link to statewide information for Chamber organizations, City and County offices that can
provide business assistance at the local level.

Minority Chambers of Commerce
This link provides businesses the opportunity to research information on minority chambers
statewide.

Texas Map Room
If you are starting or relocating a business to Texas, the Texas Map Room gives you the
necessary tools to research information on our great state.

Business Industry Data Center
Individuals can research business trends in Texas by Population, employment, business
trends and other popular topics that can assist businesses.

Comptroller Field Offices
State Tax Information-The Comptroller's office helps taxpayers comply with sometimes
complicated tax rules and procedures.

Secretary of State
Business Corporation Information - The Business and Public Filings Division consists of four
different sections. These sections maintain filings and records related to Texas corporations,
financial and banking transactions, executive branch commissions, Legislative mandates, and
other public organizations.

Texas Work Explorer
When workforce development, education and economic development combine efforts
effective workforce solutions can be crafted for Texas employers, workers and students. This site is
designed to bring together the workforce services offered by Texas State agencies and local
partners so customers can easily access information and assistance. Just two clicks and you are on
your way to recruiting, job search, education, training, and business expansion assistance.
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Texas Building & Procurement Commission
(TBPC) administers the Historically Underutilized Business (HUB) Program. The goal of this
program is to promote full and equal business opportunity for all businesses in state contracting. HUB
certification increases exposure to 'Information For Bid's' on delegated purchases, open market
purchases, term contracts, leases, and construction projects. For complete information visit the
TBPC website or call 512-463-5872 or (In Texas) 888-863.5881.

U. S. Small Business Administration Business Plan Information
The U.S. Small Business Administration provides helpful insights into business planning. They
can assist you with information that identifies your goals, and provide basic components for new
and existing businesses.

Import / Export Information
The following agencies assist by providing import/export information and development
assistance to help small businesses take advantage of export markets, including trade counseling,
training, legal assistance and publications.
www.export.gov
www.ita.doc.gov
www.customs.gov
www.exim.gov
www.sba.gov/OIT/

U.S. Export Assistance Centers in Texas
The Texas U.S. Export Assistance Centers of the U.S. Department of Commerce is part of the
U.S. Foreign Commercial Service, an extensive network of trade specialists located throughout the
world devoted to assisting U.S. companies expand their international business presence. We have
165 offices in 82 countries throughout the world. For more information on how we can help your
company succeed in the global marketplace, www.buyusa.gov/southcentral.

Small Business Development Centers
The U.S. Small Business Administration provides statewide assistance for new and existing
businesses needing assistance with federal programs. The centers provide counseling, training and
financial assistance for businesses in Texas.
Texas SBA Map
www.sba.gov/tx/map
Texas SBA Disaster Office
www.sba.gov/disasterarea3/
Regional SBA Offices
Dallas Region
www.sba.gov/region6/
Houston Region
www.sbdcnetwork.uh.edu

Other Key State Agencies
Texas Department of Agriculture

Agriculture Info

1-800-835-5832

Office of the Attorney General

Child Support Services
Consumer Complaints

1-800-252-8014
1-800-621-0508

Texas Commission for the Blind

Blind Service Info

1-800-252-5204

Office of Consumer Credit Comm.

Credit Advice & Info

1-800-538-1579

Texas School for the Deaf

Deaf Services & Info

1-800-332-3873
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Texas Workforce Commission

Employer Info

1-800-832-9394

Texas Ethics Commission

Information

1-800-325-8506

Office of the Governor

Crime Victims Info
Crimestoppers

1-800-252-3423
1-800-252-8477

Texas Department of Health

AIDS Information
Alzheimer's Program
Licensure/Certification
Immunization Info
Medicaid Info
WIC Program

1-800-299-2437
1-800-242-3399
1-800-228-1570
1-800-252-9152
1-800-252-8263
1-800-942-3678

Texas Department of Housing
& Community Affairs

Hotline

1-800-792-1119

Texas Department of Human Services

Hospice Hotline
Provider Inquiry

1-800-252-8010
1-800-592-4608

Texas Department of Insurance

Information

1-800-578-4677

Texas Department of Licensing
and Regulation

Information

1-800-803-9202

Texas Lottery Commission

Information

1-800-375-6886

Texas Department of Mental Health
and Mental Retardation

MH/MR Services

1-800-252-8154

Texas Natural Resource Conservation
Commission

Small Bus. Advocate
Small Bus, Assistance
Superfund Site

1-800-824-7247
1-800-447-2827
1-800-633-9363

Texas Parks & Wildlife

Information
Boat Registration

1-800-792-1112
1-800-262-8755

Office of the Secretary of State

Elections & Voter Info
Statutory Documents

1-800-252-8683
1-800-648-9642

State Bar of Texas

Main Office

1-800-204-2222 1

Texas Department of Transportation

Travel/Tourism
Motor Carrier Permits

1-800-452-9292
1-800-299-1700

Veterans Land Board

Land Programs

1-800-252-8387

Texas Workers Compensation Comm.

Workers' Comp Info
Health/Safety Hotline

1-800-252-7031
1-800-452-9595

SECTION 14:
Local Government Information & Resources
Licensing Requirements
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Depending on the type of new business venture, the state may have specific licensing,
permit or inspection requirements. Some counties, townships, and municipalities may also require a
locally issued license or permit to conduct business in their jurisdiction.
A Vendor’s License is required in Lufkin, Texas for temporary businesses.
For more
information, please visit with or call: City Secretary, 300 E. Shepherd St., Lufkin, Texas, 936-633-0243

Local Fire Code Ordinance
According to the Fire Marshall all businesses moving into an existing or renovated building
should schedule an appointment to be inspected to assure the building meets applicable fire
codes. Contact: the City at 936-633-0307

Local Building Inspection
Any new buildings should be inspected by the City. Contact the City at (936) 633-0248

Local Permits/Applications
The following are just a few of the permits and applications which may be necessary for
opening or constructing a new business within the City of Lufkin:
Building Permit
Zoning or Rezoning Permit
Zoning Variance
Sign Permit
Encroachment Permit

Local Taxes
Personal Property Tax
Every business must render to the appraisal district between January 1 and April 15 each
year. Render means business owners are giving the appraisal district information about personal
property which is used to produce income such as; automobile, furniture, fixtures, machinery,
equipment and inventory on hand January 1. The tax rate depends on what jurisdiction the
business is located. For the personal property tax rate in your jurisdiction, call the Angelina
Appraisal District418 N. Second Street, Lufkin, TX 75902, 936-634-8456
Automobile dealers have to declare their operating inventory to the appraisal district within
30 days of opening a business and they have to send an inventory report each month. At the end
of the first calendar year of business, and each year there after, they do not pay personal property
tax; but after the first “calendar” year of operation, an auto dealer must pay a personal property
tax on each automobile when sold.

Water/Sewer/Refuse
LUFKIN: Contact the City of Lufkin, 300 North Shepherd, P. O. Box 170, Lufkin, Texas 75901, or
Call: Water, 936-633-0220
Sewer, Garbage, 936-633-0215
HUNTINGTON: Contact Huntington City Hall, 202 Gibson, Huntington, Texas 75949, or call: 1409-422-4195
DIBOLL: Contact Diboll City Hall, 400 Kenley Dr., Diboll, Texas 75941, or call: 936-829-4757
HUDSON: For Water contact Hudson Water Supply, 3620 Ted Trout Drive, Lufkin, Texas 75904,
or call 936-875-2146, for Sewer contact Hudson City Hall, 201 Mt. Carmel, Lufkin, Texas 75904, or call
936-875-2358, for Refuse, several independents provide service.
ZAVALLA: For Water contact Zavalla City Hall, 245 N. Second, Zavalla, Texas 75980, or Call:
936-897-3311.

Electrical Service
For LUFKIN, DIBOLL, HUDSON, HUNTINGTON, ZAVALLA:
Contact TXU Electric for:
24 Hour Customer Service
Emergency Service

800-242-9113
800-233-2133

Natural Gas
For LUFKIN, DIBOLL, HUDSON: Contact Entergy, 2802 S. John Redditt Drive, Lufkin, Texas
75904
For HUNTINGTON: Contact Huntington Natural Gas, 936-433-4195
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Telephone
Telephone
Contact Consolidated Communications. 321 North First, P. O. Box 909, Lufkin, Texas 75902, or
Contact Consolidated Communications. 321 North First, P. O. Box 909, Lufkin, Texas 75902, or
Telephone
call
936-624-8861
call 936-624-8861
Contact Consolidated Communications. 321 North First, P. O. Box 909, Lufkin, Texas 75902, or
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Lufkin/Angelina County Chamber of Commerce
Mission Statement
To continuously improve economic prosperity, the business environment and
quality of life in Angelina County.

The Chamber
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